Chapter 4: Leading and Nurturing Your PR Team

Boost Employee Morale and Impact
Company Operations via Engagement
By Autumn Manning

P

ublic relations can often get a bad
rap in pop culture, but in reality, PR professionals are some of
the most innovative, creative and
determined people in the modern
workforce. PR practitioners spend ample time
strategizing integrated campaigns, writing
persuasive content, and creating meaningful relationships with the media to assure the
right news is delivered to the right people.
At the same time, recent data shows not
all PR professionals are completely satisfied
with their jobs. The survey showed that both
executive leadership and their employees gave
job satisfaction and organizational culture a
“B-” grade, citing “an open communication
system” and “enhancing interpersonal skills
to enrich relationships and teamwork” as key
ingredients to becoming happier and more
fulfilled at work. Essentially, PR professionals
want to feel connected and engaged with one
another, and with their organization’s mission
and culture as whole.
Employee engagement and recognition
strategies have proven to quickly and effectively combat feelings like these, and in ways
that are beneficial to both employers and
employees. Here are some tips for effective
employee engagement to help build culture,
boost morale and retain top talent in public
relations:
Use Brand, Design & Physical Space
Walk into the Chaotic Moon office in Austin, Texas, and you’re instantly overwhelmed
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with a sense of “cool,” so much so that you’re
questioning if you’re cool enough even to be
there. As much as we’d like to believe that
space doesn’t matter, we spend a minimum of
40 hours a week at the office, and it’s important that it “feels good” to be there.

To retain top talent in PR, it’s
imperative that employee
workspace is conducive
to interconnectivity and
contemplation. Open space
concepts and group meeting
areas encourage thoughtful
conversation, idea sharing
and open communication.
To retain top talent in PR, it’s imperative
that employee workspace is conducive to
interconnectivity and contemplation. Open
space concepts and group meeting areas encourage thoughtful conversation, idea sharing
and open communication. The good thing
about this strategy is that office designs that
are conducive to collaboration and productivity are often the cheapest.
Consider these ideas when thinking about
in-office engagement and communication:
■ Buy your furniture from Ikea and Overstock.com
■ Pick accent walls for a splash of color
■ Rip the carpet up and stain cement floors
■ When painting, think of the wall as your
billboard
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another great way to show an investment in
each and every employee in order to close
the divide between upper management and
junior staff. Try implementing a “PR University” program to train new staff on topics like
media relations, content marketing and press
trip planning. Don’t forget to include even
your highest leadership in these initiatives,
too, to unite your team as a collaborative and
cohesive unit where no one is above another.
Use Constructive Feedback as a
Springboard for Engagement
In public relations, team collaboration and
interconnectivity are key to foster a culture of
open communication and constructive feedback, and ensure that fresh, innovative ideas
are always flowing.
Successful PR leaders must remember that
each member of their team plays an important role in their organization’s success and
that each brings a unique set of skills, perspectives and strengths.
When used the right way, feedback is an
excellent engagement strategy that can help
your team assess strengths and weaknesses.
Understanding this will allow you to leverage
team strengths, while also allowing leaders
to intervene and direct support to where it’s
needed most.
Implement Quality of Life and TimeSaving Rewards to Help Leverage
Long Hours
From balancing a plethora of accounts to
meeting deadlines and producing the best
possible work for clients, PR professionals
spend hours upon hours at their desks, with
weekly work time clocking in close to employees in medicine or law. When it finally
comes time to relax, employees may feel they
haven’t had close to enough time to unwind
before it’s already time to head back to the
office. Quality of life and time-saving rewards
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can help enhance your employees’ time outside of work, so that they remain refreshed,
fulfilled and consistently ready to perform
their best.
Rewards like free grocery delivery or laundry service for a month, or the opportunity
to come in late for a week can be the small
boost your staff needs to keep team morale
thriving. Or maybe your employees work for
clients that often host major announcements
or events on the weekends—in this case, rewards like a half-day off to hit the spa or catch
a movie will help your team take back the
weekend and come back refreshed and ready
to produce awesome work.
Give Your Team Purpose Through
Participation in Wellness and
Corporate Social Responsibility
In public relations, it can be difficult to find
a happy medium with work-life balance, let
alone prioritize health and wellness on a daily
or weekly basis. By incorporating employee
wellness initiatives into your organizational
culture, your team will feel appreciated, respected and motivated to give their best to the
job.
Smith Brothers, a communications agency
based in Pittsburgh, Penn., understands just
how stressful the agency environment can be
and has transformed its company culture by
making health and wellness a priority within
the office. The team embraces a healthier lifestyle by sharing health and wellness success
stories, new workout tips, and healthy meal
and juice recipes, which they include in their
weekly emails to the team.
Here are three things you can do to boost
morale and culture through wellness initiatives:
■ Organize a team to come up with ideas
for the rest of the staff. Having a health
committee will help you push forward
and organize those awesome ideas.
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■

■

Keep wellness top of mind by sharing best practices with your team on a
weekly basis. Include some health tips in
your weekly newsletter to the team or the
dashboard in the break room.
Encourage people to share their big wins
with the team. Hearing your coworkers’ success stories will encourage more
people to hop on the healthy bandwagon.

Alternatively, rewards that go hand in hand
with corporate social responsibility give employees more meaning at work through service to the community. Public relations practitioners often serve clients across a variety of
industries, and rewarding employees with a
day off to volunteer or donate to the organization that means most to them is an excellent
way to give employees individual meaning
and purpose through their hard work.
Align Employee Behavior With
Company Values to Foster Positivity
and Inclusion
As is the case with many industries, public
relations can become very internally competitive. While all PR professionals are pushed to
produce high-caliber work for their clients,
they are also in competition with their colleagues to move up within an organization.
This is natural, of course, but preventing this
behavior from becoming too saturated within
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your team’s culture will help foster a more engaged, positive and motivated staff as a whole.
For example, in weekly or monthly staff
meetings, try implementing a program where
one employee passes on an award to a peer
with an explanation of why they deserve it.
Or consider hosting an annual peer-to-peer
award ceremony during a company party
where everyone votes on someone who was
most aligned with core company values
throughout the year. In an industry that can
instinctively feel highly competitive, bringing
your employees together through consistent
peer-to-peer recognition will work wonders
for boosting team morale.
The Bottom Line
Creating a culture of appreciation and
investment might seem like a “nice to do”
and not a “have to do” for your team when so
many other day-to-day items can easily stand
in the way. But the benefits of implementing
a culture of effective engagement, rewards,
constructive feedback, and professional
development truly outweigh these obstacles.
And in an industry that thrives on creativity
and the consistent exchange of ideas, assuring
employees feel recognized and appreciated
has never been so important. n
Autumn Manning is CEO of YouEarnedIt.
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